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I. Background	of	the	report	

Through	what	is	happening	in	some	part	of	Haiti	and	around	the	world,	all	servant	of	Jesus-Christ	who	

work	for	God’s	kingdom	would	agree	with	Eleanor	Roosevelt	statement:	“You	gain	strength,	courage	and	

confidence	by	every	experience	in	which	you	really	stop	to	look	fear	in	the	face.		You	must	do	the	thing	

you	 feel	 you	 cannot	 do.”	And	 I	would	 reinforce	 this	 statement	with	 the	 Scriptures	 that	 can	be	 read	 in	

Philippians	4.13	“we	can	do	all	 things	 through	Christ	who	strengthens	us”.	Furthermore,	perseverance,	

especially	 during	 times	 of	 turmoil,	 involves	 maintaining	 determination	 and	 focus	 on	 a	 goal	 despite	

challenges,	 setbacks,	 and	 adversity.	 It's	 about	 pushing	 forward	with	 resilience	 and	 a	 strong	will,	 even	

when	faced	with	difficulties,	and	not	giving	in	to	discouragement	or	despair.	

The	 above	 facts	 are	 possible	 answers	 for	 anyone	who	wants	 to	 ask	 "How	do	 you	manage	 to	 continue	

working	with	communities	in	situations	of	unrest	of	any	kind?"	or	we	would	simply	like	to	answer	"we	

don't	know,	except	that	Jesus	did	it	so	well	and	we	are	in	joy!	

Despite	many	kinds	of	tribulations,	IFOSUD	Haiti	continues	to	impacting	lives	of	hundreds	of	people	in	its	

targeted	communities	with	the	gospel	of	Jesus-Christ	t	.	Also,	we	continue	to	provide	Technical	Assistance	

to	guarantee	the	well-being	of	our	beneficiaries	in	the	Farmer	Field	School	Program	(FFSP)	and			school	

children	in	the	Future	Farmers	of	Haiti’s	program	(FFHp).	For	the	quarter	starting	on	April	1st,	2025	and	

ending	on	June	30th,	2025,	we	are	pleased	to	share	with	you	the	achievements	accomplished	as	well	as	

the	financial	report	over	the	reporting	period.	

	

	



II-	Main	activities	the	quarter		

2.1 	Evangelism		program			

For	 the	 believers	 in	 Jesus-Christ,	 the	 gospel	 is	 always	 a	 central	 priority.	 Therefore,	 Jesus'	 final	

instructions	in	Matthew	28:19	to	the	church	were	to	go	and	make	disciples	through	the	whole	world	“Go	

and	make	disciples	of	all	nations,	baptizing	them	in	the	name	of	the	Father	and	of	the	Son	and	of	the	Holy	

Spirit”.	 At	 IFOSUD,	 we	 are	 following	 an	 integral	 prioritist	 approach:	 	 IFOSuD	 believes	 in	 integral	

mission—that	 this	mission	 involves	both	word	and	deed.	Put	another	way,	we	believe	both	caring	 for	

people	 and	 proclaiming	 the	 gospel	 matter.	 But	 we	 also	 know	 how	 easy	 it	 is	 to	 lose	 our	 focus	 on	

proclaiming	the	good	news,	and	that	loss	can	be	magnified	when	crisis	strikes.		

IFOSUD	 continue	 to	 reach	 out	 communities	 for	 Christ.	 Our	 unique	 model	 is	 known	 on	 the	 name	 of	

“Evangelism	through	Social	Actions	(ESA)”.	The	Evangelism	through	social	actions	program	remains	the	

reason	why	IFOSUD	exists	as	Christ	centered	organization.	Again,	to	reach	out	our	targeted	community	

for	 Christ,	 we	 used	 several	mechanisms	 like	 Story-telling	 in	 small	 group	 (orality	 approach)	 of	 adults,	

memorizing	 bible	 verses,	 family	 conference,	 Christian	 movies	 projection,	 group	 devotions,	 group	

discussions	and	household	discipleship	visits.	In	addition,	we	have	the	AWANA	(Approved	Workmen	Are	

Not	 Ashamed)	 program	 which	 allowed	 us	 to	 reach	 the	 heart	 of	 the	 FFH	 children	 for	 Christ	 through	

weekly	devotions	and	monthly	AWANA	club.	Hereafters	are	the	achievements	from	April	1st,	2025	to	June	

30,	2025.	

Bible	study	with	the	Farmer	Field	School	(FFS)	beneficiaries	

Line	 Bible	Story	covered		 Bible	verses	 Avg	Attendance	 #	community	
1	 New	life	in	Jesus	Christ	 John	3:1-16,	2	Cor	5.17	 160	 6	
2	 Parable	of	the	Lost	Sheep	 Luke 15 : 1-10 ; 19 :10	 160	 6	

3	 Parable	of	the	Prodigal	Son	
Luke 15 : 11-32 ; 15 :18 160 6	

4	 Parable	of	the	Talents	 Luke 19 : 12-24 ; Gal 6 :7	 160	 4	
5	 Ananias	and	Sapphira	 Acts 5 :1-10 ; John 8 :44 67*	 4	
6	 God	saves	Peter	 Acts 12 :6-19 ; Psalm 34 :7 67	 4	

	

(67*)	Balance	of	beneficiaries	left	in	other	Jeremie	in	training	after	the	graduation	of	the	Leogane	group.	

	 		

	

	

	



	

Bible	study	with	the	FFH	children	

Line	 Bible	Story	covered		 Bible	verses	 Avg	Attend.		 #	School		

1	
A	child's	duty	to	his	
parents	 Ephes	6:1-3;	prov	22:6	

406	 6	

2	
Grow	in	the	word	of	
God	

2 Tim 3:16-17; Josh1:8 402	 6	

3	 God	calls	Samuel	 1	Samuel	3	
402	 6	

4	
God	chose	David	to	be	
King	 1 Samuel16 : 1-13 

402	 6	

5	
The	king	chose	Esther	
to	be	queen.	 Esther 2 : 1-18 

402	 6	

6	 Live	to	please	God.	 1 Thessal.  4 : 1-12 
402	 6	

	

As	overall,	we	have	achieved	the	following	spiritual	outcomes:		

ü 14	AWANA	Club	 sessions	with	an	average	of	402	FFH	children	were	 taken	place	 in	 the	 following	

school	 community:	 Morne	 Barbeau,	 Bongnotte,	 Mercery,	 Darbonne,	 Corail	 Lemaire	 and	 Fond’Oie	

schools.		

ü 122	 FFH	 children	 came	 to	 Jesus-Christ	 and	 are	 being	 connected	 with	 local	 church	 in	 the	 school	

communities	

ü 969	 household	 discipleship	 visits,	 in	 which	 202	 visit	 to	 Farmer	 Field	 School	 and	 767	 to	 FFH	

students.	

ü 7	 	 evangelism	 movies	 projection	 with	 the	 FFH	 students	 throughout	 	 the	 school	 communities	 	 :	

Movie’s	title	.-	“	Our	Walk	with	Christ,	episode	3	&	4”	

ü 50	Devotional	meeting		session	with	an	average	of	402	FFH	students	throughout	6	primary	schools	

ü 66	devotions	session	with	163	adults	Farmer	Field	School	beneficiaries		

ü 22	single	parents	in	the	Farmer	Field	School	Program	have	accepted	Jesus-Christ	as	their	savior	and	

are	willing	to	start	planning	their	wedding	according	to	God’s	perspective.	

ü 64	daily	devotions	sessions	and	bible	study	have	been	realized	in	IFOSUD	office	with	all	employees.	

For	the	second	quarter,	we	have	studied	the	following	books:		1	Chronicles,	2	Chronicles	and	Ezra.	

	



	

FFH	Students	come	to	Jesus-Christ!	

For	this	second	quarter,	as	part	of	the	evangelism	outreach	program,	the	gospel	was	spread	through	

several	canals	in	order	to	connect	the	children	with	Jesus.	As	part	of	the	AWANA	Club	program,	we	

include	evangelism	movies	projection	in	order	to	get	the	full	attention	

of	the	children.	The	title	of	the	movies	we	use	untitled	“your	walk	with	

Jesus,	Episode	3	&	4”.	By	the	grace	of	God,	from	April	1st,	2025	to	June	

30,	2025,	the	Holy	Spirit	has	convinced	the	heart	of	19	FFH	children	

and	 they	 gave	 their	 lives	 to	 Jesus-Christ	 with	 Joy.	 	 When	 we	

computed	quarter	1	 and	quarter	2,	 a	 total	 of	122	 children	gave	 their	

lives	 to	 Jesus,	 Praise	 God!	 However,	 most	 of	 the	 new	 converts	 don’t	

have	Christian	parents;	the	spiritual	leader	in	IFOSUD,	with	the	agreement	of	the	children’s	parents,	

has	already	connected	these	children	to	local	church	partners	in	the	targeted	communities.		

122	FFH	children	from	different	school	have	accepted	Jesus	as	their	Savior!	

	 	

The	intention	of	marriage	in	the	Farmer	Field	School	

Based	on	our	record,	53	active	beneficiaries	(33%)	out	of	163	in	the	Farmer	Field	School	are	living	

in	 couple	without	wedlock	 (not	 legally	married);	 hence,	 they	are	 still	 single	mom	and	 single	dad.	

While	 teaching	 them	 about	 God’s	 Holiness	 and	 His	 Will	 for	 the	 believers,	 twenty	 two	 (22)	

participants	 out	 of	 53	 registered	 single	 parents	 of	 the	 Farmer	 Field	 School	 have	 expressed	 their	

intention	to	engage	in	the	bonds	of	marriage.	They	have	not	yet	communicated	a	precise	date	for	the	

holding	of	the	wedding	ceremony;	and	we	know,	it	is	a	severe	spiritual	war.	Some	demonic	spirits	

prevent	these	people	from	marrying	physically.	That's	why	we	ask	you	to	help	them	in	your	prayers	

so	that	God	will	help	them	to	break	this	chain	that	prevents	them	from	fully	experiencing	God's	plan	



for	their	lives.	One	can	cite	:	Altidor	Fabiola,	Versaint	Andremise,	La	Croix	Manise,		Aurore	Jean	

Luçon,	Louis	Fils	Jonel,	Mirtyl	Edline	and	Forestal	Mamenshina.	

	However,	in	Haiti,	social	pressures	and	traditions	serve	as	obstacles	to	prevent	people	from	getting	

married.	 Among	 the	 social	 requirements:	 have	 a	 beautiful	 house,	 nice	 furniture,	 have	 financial	

means	to	feed	the	guests.	Tradition	does	not	value	spiritual	needs.	It's	as	if	the	social	demands	are	

heavier	than	the	spiritual	ones.	According	to	the	biblical	teaching	that	IFOSUD	has	communicated	to	

them,	 it	 is	God	who	 instituted	marriage	and	God	 created	 it	 for	 its	 glory	and	 for	 the	good	of	man.	

Therefore,	the	marriage	must	first	please	the	one	who	was	previously	created	it	and	inaugurated.	

To	encourage	their	unions	IFOSUD	is	looking	forward	to	have	access	to	the	following	items:	

ü Wedding	dress	for	the	bride-to-be	

ü Suit	for	the	future	husband	

ü Shoes			

ü wedding	rings		

Whenever	we	 have	 access	 to	 these	mentioned-above	 items,	we	will	 plan	 jointly	with	 the	 local	 church	

partner	to	organize	very	probably	a	collective	wedding.	Let’s	continue	to	pray	about	it.	

																			

2.2 	FOLLOW	UP	WITH	THE	GENERAL	PROJECT	ACTIVITIES	

A- Farmer	Field	School	Program	(	FFSP)	

As a reminder, Farmer Field Schools (FFS) is a group-based adult learning approach that teaches 

farmers how to experiment and solve problems independently. Sometimes called “schools without 

walls”, in FFS groups of farmers meet regularly with a facilitator, observe, talk, ask questions, and learn 

together. Farmer field schools as an approach was first developed to teach Integrated Pest Management 

(IPM) techniques in rice farming, but it has also been used in organic agriculture, animal husbandry, and 

also non-farm income generating activities such as handicrafts, small business, ect. 

Based	on	IFOSUD	strategic	plan,	adults	farmers	in	the	Farmer	Field	School	(FFS)	are	trained	and	

equipped	upon	a	period	of	two	years;	whereby,	a	maximum	of	50	beneficiaries	is	selected	based	

on	specific	criteria.		In	order	to	address	their	training	needs,	the	group	is	usually	split	into	3	sub-

sectors:	Agriculture/	crop	production,	livestock	and	small	business	per	target	community.		During	



this	quarter,	we	had	Four	main	 communities:	NETIRANS	 (50	beneficiaries)	 and	BOIS	AUBE	 (46	

beneficiaries)	are	 located	 in	Leogane;	BUVETTE	and	CARREFOUR	PRINCE	(31;	36)	beneficiaries	

respectively	are	located	in	Jeremie.		However,	in	May	2025,	the	Leogane	group	has	been	graduated	

and	currently	it	remains	67	beneficiaries	in	the	Jeremie	group. 

Breakdown	of	the	beneficiaries	per	sub/sector	and	per	intervention	community	
	

No.	 Location	 #	
beneficiary	

Active	sector	 Remark	

1	 Bois	Aube-	
Léogâne	

46	 Crop	 (12)	 -small	
business	 (24)	 -	
livestock	(10)	

Already	 graduated	 on	 May	 11th,	
2025	

2	 Netirans	/	
Léogâne	

50	 Crop	 (14)	 -small	
business	 (24)	 -	
livestock	(	12)	

Already	 graduated	 on	 May	 11th,	
2025	

3	 Buvette/	
Jérémie	

31	 Crop	(16)	;	livestock	(	
15)	

Ongoing	 training	 on	 Christian	
education	 and	TA	 on	 crop	 production,	
livestock	 and	 small	 business;	
microloans	already		provided	

4	
	
Carrefour	
Prince/		
Jérémie		

36	 Crop	 (12)	 -small	
business	(24)		

Ongoing	 training	 on	 Christian	
education	 and	TA	 on	 crop	 production,	
livestock	 and	 small	 business;	
microloans	already		provided	

														TOTAL	 163	(	67)	 	 	
	 	

			As	 a	 routine	 in	 IFOSUD	 strategic	 plan,	 after	 the	 graduation	 completion	 of	 a	 group	 of	 farmers,	 it	 is	

compulsory	to	kick	off	with	a	new	group	of	farmers.	 	From	May	to	June	2025,	series	of	field	visits	were	

conducted	in	order	to	explore	communities	that	have	potential	to	host	FFS	project.	For	the	period	of	the	

report,	three	(3)	focus	group	discussions	were	already	carried	out	through	3	communities	but	only	two	

communities	(	Nan	Mapou	&	Laberger)	will	be	kept	 to	proceed	with	 the	Farmer	Field	School	Program.	

During	the	next	quarter,	the	field	monitor	will	start	with	a	survey	in	these	communities	in	order	to	select	

the	beneficiaries	per	sub-sector	of	activity.	

§ LIVESTOCK.	-			

Haiti's	livestock	sector	plays	a	crucial	role	in	the	livelihoods	of	many	Haitians	and	contributes	to	the	

country's	 food	 supply.	 Haiti's	 livestock	 sector	 is	 significant,	 with	 a	 national	 herd	 exceeding	 4.6	

million	 heads,	 dominated	 by	 goats,	 cattle,	 and	pigs.	 Goats	make	 up	 45%	of	 the	 total,	 followed	by	

cattle	(24%),	pigs	(23%),	and	sheep	(8%).	Poultry	production	also	exists,	and	the	sector	has	faced	

challenges,	 including	 an	 African	 swine	 fever	 outbreak	 in	 the	 late	 1970s	 that	 decimated	 the	 pig	

population.	 	 According	 to	 the	 specialist	 in	 animal	 health	 and	production,	Harry	Charles,	 this	 sub-

sector	 becomes	 even	more	 important	with	 the	decrease	 in	 yield	per	 hectare	 of	 crops	 and	 that	 of	

productivity	at	the	level	of	agricultural	exploitation.	Raising	animal	like	goat,	pig	and	sheep	remain	



one	of	the	potential	economic	activity	for	the	rural	pro-poor	in	Haiti	to	rise	out	of	extreme	poverty	

mainly	 in	 the	 community	where	 the	dry	 season	 is	 longer	over	 the	year	around.	However,	 it	 faces	

challenges	 related	 to	 disease	 outbreaks,	 natural	 disasters,	 and	 access	 to	 resources	 and	 markets,	

requiring	ongoing	efforts	to	improve	resilience	and	sustainability.	

In	Jeremie	the	farmers	prefer	to	raise	sheep,	meanwhile	in	Léogâne	they	

prefer	 to	raise	goat	or	pigs.	 	For	 the	 Jeremie	communities,	we	have	15	

farmers	in	livestock.	Each	beneficiary	has	already	received	two	goats	as	

a	loan	to	be	repaid	in	kind	during	the	implementation	of	the	project.	In	

short,	for	the	period	of	the	report	30	sheep	were	distributed	as	loan	to	

the	Jeremie	group.		From	the	field	Monitor	reports,	we	have	collected	16	

sheep	 as	 reimbursement	 in	 Jeremie,	 and	 all	 the	 16	 sheep	 were	 given	

back	as	loan	to	new	beneficiaries.		Interestingly,	94%	of	farmers	in	the	livestock	group	are	women.	

							 	

Sheep	reimbursement	given	as	new	loan	in	Jeremie	

	

	

	

	

	

	

	



Life	changing	story	of	a	livestock	farmer	in	Jeremie	

Good	evening	everyone.	I	am	Marie	Guerdy	Francois.	Today,	May	21,	2025,	I	am	very	happy	to	have	the	

opportunity	to	give	back	a	sheep	as	part	of	the	livestcok	project	with	IFOSUD.	

First	of	all,	I	want	to	say	that	I	have	1	child,	I	am	still	a	single	mom,	I	am	not	

accepting	Jesus	yet	as	my	savior		and	I	live	with	my	child	alone.	Before	I	met	

IFOSUD,	I	used	to	do	gardening	and	animal	breeding.	But	I	did	them	according	

to	tradition	but	I	had	no	practical	knowledge	about	breeding.	My	animals	used	

to	always	get	sick	and	die.	I	always	thought	it	was	a	fetish	that	killed	them.	But	

with	IFOSUD,	I	learned	the	techniques	well,	what	I	used	to	think	was	a	fetish	

now	I	understand	was	a	parasitic	problem	that	was	killing	my	goats.	When	you	don't	have	knowledge,	

you	are	like	someone	walking	in	the	dark.	In	addition,	the	spiritual	training	that	I	received	from	IFOSUD	

taught	me	a	lot.	My	partner	with	whom	I	had	one	(1)	child	abandoned	me	and	I	said	I	would	never	forgive	

him,	but	the	word	of	God	taught	me	through	IFOSUD	that	I	must	forgive	those	who	hurt	me.	Since	then,	I	

have	decided	to	forgive	the	father	of	my	child.	Only	God	can	change	people’s	heart.	Now	I	pray	to	God	for	

him,	because	I	feel	that	I	should	accept	Jesus	some	day	and	get	married	so	that	I	can	have	a	more	orderly	

and	disciplined	life	in	God’s	face.	My	dream	is	to	follow	Jesus	with	all	my	heart	and	to	encourage	others	to	

do	the	same,	in	addition	to	having	a	family	that	pleases	God.	Finally,	I	would	like	my	livestock	activity	to	

grow	so	much	that	I	can	take	care	of	my	kid,	I	can	create	jobs	for	others	and	have	a	better	life.	I	know	that	

with	God	there	is	no	failure	and	nothing	is	impossible	for	God.	Thank	you	very	much	IFOSUD	and	all	the	

IFOSUD	supporters.	May	God	bless	you	greatly!	

SMALL	BUSINESS		

They	are	several	thousands	of	Haitians	who	work	in	small	business	activities	with	meager	means.	In	the	

majority	of	cases,	 it	 is	women	who	leave	their	homes,	very	early	in	the	morning,	with	a	basket	on	their	

head,	 a	 bag	 or	 a	 large	 suitcase	 that	 contains	 some	 products	 that	 they	 are	 going	 to	 liquidate,	 and	 are	

walking	in	the	streets.	It	is	from	these	initiatives	that	they	pay	the	rent,	meet	the	needs	of	their	children,	

especially	their	schooling.		

The	 small	business	 component	 in	 IFOSUD	 is	used	 to	performing	very	well.	 	Based	on	 the	 IFOSUD	 loan	

funds	 availability,	 our	 loan	 size	 varies	 from	 $100	 USD	 to	 $	 $200	 USD.	 In	 fact,	 For	 the	 Léogâne	

communities	we	had	48	beneficiaries	in	small	business,	meanwhile,	in	Jeremie,	we	have	25	beneficiaries.		

For	the	period	of	the	report	only	the	Leogane	group	that	has	remained	active	in	the	FFS	program.		All	the	

small	business	group	has	already	received		

	



Life	changing	story	of	beneficiary	in	small	Business	

My	name	 is	Michel	Marie	Ceresse.	 	 I	 am	a	beneficiary	 in	 the	 small	business	group	 in	 Jeremie.	 I	 have	3	

children.		Before	the	IFOSUD	program,	my	life	was	really	difficult.	My	husband	is	

a	farmer	and	it	is	not	easy	to	have	good	harvest.	I	used	to	do	small	business	but	

it	always	goes	bankrupt	because	the	household	charges	used	to	be	higher	than	

the	family	earning.	I	can	say,	my	family	was	living	in	extreme	poverty.	I	couldn’t	

feed	my	children;	I	couldn’t	provide	for	healthcare,	I	couldn’t	dress	my	children.	

But,	 I	 had	 hope	 because	 in	my	 early	 age	 I	 accepted	 Jesus	 as	my	 savior	 and	 I	

know	how	to	live	by	faith.		

One	day	I	met	with	IFOSUD,	it	sounds	like	it	is	one	answer	to	my	prayers.	I	was	

offered	technical	training	and	spiritual	training.	I	said	a	big	YES	like	a	marriage	offer,	haha!		I	started	to	

take	the	IFOSUD	small	business	training	and	the	spiritual	training	seriously,	since	then	I	feel	breathing	a	

new	air	 is	 thriving	 in	my	 life.	 I	have	received	a	microloan	of	$200	USD	from	IFOSUD,	thanks	to	a	small	

business	plan	I	did	under	the	supervision	of	Agronomist	Gabriel.	I	can	say	my	business	is	profitable	and	I	

even	created		2	Jobs	every	day	:	I	hire	a	mototaxi	to	take	my	products	to	the	market,	I	hire	another	seller	

and	 I	 pay	him	based	 on	 volume	 sold.	 I	 am	 a	 boss	 at	my	 level!	 	 Interestingly,	me	 and	my	husband	has	

started	to	build	a	little	house	from	plastic	batch	(tarps)	house	to	concrete	house.	It’s	not	completed	yet,	

but	I	feel	it	is	something.	I	am	so	thankful	for	this	program.		The	biggest	thing	ever,	I	got	baptized	recently	

thanks	to	the	spiritual	program	of	IFOSUD	that	encouraged	me	to	do	so.	Thank	you	so	much	for	all	you	do	

IFOSUD	

TESTIMONY	2.	Small	business		

My	name	 is	 Jean	Marie	Benise.	 I	have	8	children.	 I	 am	married	and	 live	with	my	 family.	 I	persevere	at	

Bethel	 Church	 in	 carrefour	 Prince.	 	 I	 am	 a	 student	 of	 the	 IFOSUD	 Farmer	

Field	 School	 program	 in	 the	 small	 business	 group.	 This	 program	 interests	

me	 a	 lot	 and	 does	 not	 hurt	me	 at	 all.	 Just	 as	my	 church	 gives	me	 biblical	

training,	IFOSUD	also	does	and	but	with	more	practice.	It	pleased	me	a	lot!	I	

am	 happy	 for	 all	 the	 encouragement	 IFOSUD	 gives	 me.	 In	 addition,	 the	

program	 to	 lend	 us	money	 to	 do	 business,	my	 friends,	 is	 there	 something	

more	beautiful	 than	that?	 to	me,	 IFOSUD	approach	 	 is	words	and	actions.	 I	

pray	to	God	that	it	is	not	me	who	is	doing	wrong	thing	to	discourage	my	trainer,	Agronomist	Gabriel.	For	

example,	 if	 I	 borrow	money	 and	 do	 not	 repay	 it,	 it	will	 serve	 as	 a	 bad	 testimony	 for	me	 and	 this	 can	



discourage	the	agronomist.	Help	me	pray	that	I	remain	sincere	and	honest	and	that	God	will	pour	out	his	

grace	more	on	me	to	share	good	wisdom	with	other	beneficiaries	like	me.	

AGRICULTURE		

Haiti's	 economy	 is	 mainly	 based	 on	 agriculture,	 which	 employs	 approximately	 two	 thirds	 of	 the	

population.	While	80%	of	the	poor	population	in	Haiti	 live	in	rural	areas	and	are	mainly	employed	in	

agriculture,	this	sector	can	play	a	decisive	role	in	reducing	poverty,	increasing	incomes	and	improving	

food	security.			

As	we	all	know	growing	crops	is	the	riskiest	economic	activity	on	earth.	Mainly,	if	all	production	factors	

and	inputs	are	not	reliable.	However,	no	matter	how	high	is	the	risk	the	farmer	will	farm	his	land	any	

way.	In	fact,	28	farmers	are	in	Jeremie	learning	and	practicing	the	real	agriculture.		Some	farmers	were	

asking	for	cheap	way	to	have	access	to	banana	seedlings	at	an	affordable	cost	and	in	the	shortest	time	

possible.	For	this	quarter,	the	technical	team	was	experimented	a	new	technique	to	produce	seedlings	

for	banana/	plantain	as	a	way	to	address	the	needs	of	the	farmers.	This	technique	is	known	on	the	name	

of	PIF.		What	is	it	exactly?		

The	PIF	(Plants	from	Fragments)	technique	is	a	banana	propagation	method	that	involves	fragmenting	

the	banana	bulb	 to	produce	several	plants.	This	 technique	allows	 for	 intensive	production	of	healthy	

shoots	in	a	short	time,	approximately	3	to	4	months,	with	approximately	fifty	plants	per	bulb.	

PIF	Principle:	

The	PIF	method	uses	banana	bulb	fragments	to	propagate	plants.	

• Rapid	and	intensive	production	of	healthy	plants.	

• Production	of	numerous	plants	from	a	single	bulb	(on	average,	around	fifty).	

• Adaptability	to	local	conditions	and	farmers'	resources.	

			 		 	
Evolution	of	the	banana	fragments	at	the	nursery	stage	

	



FARMER	FIELD	SCHOOL	GRADUATION	

For	two	years,	a	group	of	76	beneficiaries	were	selected	in	Leogane	to	take	part	 in	the	Agriculture	and	

Discipleship	training	program	of	IFOSUD.	It	was	difficult	when	

we	 first	 started	 because	 of	 political	 instability,	 	 gangs	 terror,	

population	fleeing	from	their	homes,...			The	field	agronomists,	

CANGE	 JEAN	MAX	&	ROSEBERLINE	BERNARD	did	 the	best	of	

their	 abilities	 through	 their	 commitment	 to	 enable	 59	

beneficiaries	 to	 complete	 the	 program.	 	 	 So,	 the	 graduation	

took	place	this	year	on	May	11TH,	2025	in	the	Discipleship	and	

Agricultural	Training	Center	of	 IFOSUD	instead	of	March	16th,	

2025	 due	 to	 multiple	 gangs	 alert	 in	 the	 neibourhood	

community	 of	 Leogane.	 Whereby,	 59	 beneficiaries	 out	 of	 76,	 which	 represents	 77.63	 %	 of	 the	 total	

beneficiaries	were	eligible	to	graduate.	However,	for	those	farmers	who	failed	to	graduate,	there	will	be	a	

catch-up	 opportunity.	 These	 farmers	will	 have	 the	 opportunity	 to	 graduate	 during	 the	 FFH	 program's	

student	graduation	this	October.	We	always	give	all	our	beneficiaries	a	second	chance	to	do	something	

good.	

Through	the	celebration	of	the	13th	anniversary	of	IFOSUD,	a	spiritual	festival	was	organized;	more	than	

500	people	from	different	structure	of	the	Haitian	society	showed	up	without	official	invite	to	praise	the	

living	God	with	 IFOSUD.	We	also	had	 the	opportunity	 to	hear	encouraging	 testimonies	 through	several	

skits	 entertained	by	 the	graduate’s.	 	The	biblical	 topic	on	which	we	preached	on	 this	 year	was	 “When	

darkness	covers	the	land,	God's	light	continues	to	shine.	Taken	from	the	book	of	Isaiah	60	verse	1	

				 	

Graduates	pose	and	skit	

	



	

Life	changing	story	for	the	farmer	Roseme	Wilson	

I	 am	 Roseme	 Wilson,	 I	 was	 among	 those	 who	 were	 picked	 by	 IFOSUD	 after	 a	

survey	that	was	conducting	in	my	community.	One	day,	while	passing	through	my	

area,	 Bois	 Aube,	 an	 investigator	 asked	me	what	 I	 do	 as	 economic	 activity	 in	 the	

area.	They	asked	me	many	questions	during	the	survey.	A	few	days	later,	my	name	

was	selected	among	the	beneficiaries	in	the	agricultural	sector.	Since	then,	IFOSUD	

has	been	doing	great	work	with	us.	 IFOSUD	has	been	giving	us	training,	such	as	how	to	prepare	seeds,	

how	to	plant.	One	of	the	principles	that	I	really	like	about	IFOSUD	is	when	they	say	they	are	not	here	to	

give	charity	or	humanitarian	aid;	that	means	they	are	not	here	to	give	us	a	fish	every	day	but	to	show	us	

how	to	catch	fish.	I	really	appreciated	this	method.	Indeed,	we	received	good	training	in	agriculture	and	it	

was	something	that	was	really	great.	There	were	many	things	we	did	not	know	how	to	plant	properly.	

There	is	something	that	I	have	always	kept	in	mind;	bad	weeds	must	not	remain	in	the	garden	because	

they	 take	all	 the	good	mineral	 elements	 from	 the	 soil.	Normally	we	used	 to	weed,	 clean,	but	we	never	

knew	 the	 technical	details	 and	we	used	 to	be	very	negligent.	But	 after	knowing	 these	details,	 I	 always	

weed	my	garden	at	the	right	time.	

Then	 on	 the	 spiritual	 side,	 it	 was	 another	 good	 thing.	We	 had	 our	 pastor	 who	 trained	 us,	 helping	 us	

through	the	gospel.	For	me	it	 is	a	good	spiritual	serum.	I	remember	the	spiritual	side	very	much.	I	give	

IFOSUD	a	big	thank	you	for	the	entire	good	thing	 it	accomplished	in	the	communities.	We	really	regret	

that	IFOSUD	had	to	stop	the	training	after	my	graduation.	I	expect	IFOSUD	will	be	always	there	for	us.		

B. FUTURE	FARMERS	OF	HAITI	(	FFH)	

Within	the	framework	of	its	interventions,	IFOSUD	implements	an	agricultural	education	project	for	the	

benefit	 of	 second	 cycle	 fundamental	 students	 at	 the	 level	 of	 the	municipality	 of	 Léogâne.	 This	 project	

entitled	 "Future	 Farmers	 of	 Haiti/	 FFH"	 intervenes	 in	 the	 following	 four	 (4)	 communal	 sections:	

Dessources	 (1st	 section),	 Petite	Rivière	 (2nd	 section),	 Grande	Rivière	 (3rd	 section),	 Gros-Morne	 (11th	

section)	 and	 Fond'oie	 (10th	 section).	 For	 its	 implementation,	 six	 (6)	 agronomist	 trainers	 are	 hired	 to	

conduct	 training	 sessions	 for	 students	 in	 the	 4th,	 5th,	 6th	 and	 7th	 year	 of	 elementary	 school.	 The	

objective	 is	 to	 enroll	 young	 people	 in	 the	 agricultural	 field	 in	 order	 to	 ensure	 the	 sustainability	 of	

agricultural	 operations.	 The	 latter	 have	 also	 benefited	 from	 training	 and	 awareness	 sessions	 on	

evangelism,	which	will	allow	them	to	have	the	necessary	knowledge	of	the	word	of	God.		



For	this	quarter,	we	notice	402	active	students	in	the	FFH	program	in	which	208	girls	and	194	boys.		We	

had	a	number	of	600	students	registered	 in	 the	FFH	program.	We	notice	a	drop	of	200+	students	who	

didn’t	attend	Ag	class.	Our	investigation	let	us	understand	that	the	instability	in	the	country	(Haiti)	has	a	

major	 impact	 on	 this	 matter.	 Some	 parents	 were	 obliged	 to	 move	 to	 another	 community	 with	 their	

children	or	to	migrate	to	foreign	country	with	the	whole	family.	Hence,	that	leads	to	a	little	decline	in	the	

number	 of	 active	 students	 in	 the	 FFH	 program.	 For	 the	 quarter,	 we	 have	 197	 children	 who	 have	 a	

producing	garden.	In	which	we	can	count	28	that	grows	vegetables	in	recovery	material	and	169	in	open	

field.	 The	 remaining	 students	 will	 start	 producing	 by	 the	 beginning	 of	 the	 third	 quarter.	 During	 that	

period	792	field	visits	were	organize	in	order	to	guarantee	the	success	of	the	FFH	student	gardens.	

																	 																				 	

Harvesting	spinach												FFH	student	give	back	goat	kid															harvesting	cucumber	
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FFH	student	heartbroken	story	

Good	evening,	I	am	Farnaica.	I	am	15	years	old	and	I	live	with	my	mother.	Since	my	birth,	my	mother	has	

constantly	 told	 me	 that	 my	 father	 died	 during	 the	 earthquake	 of	

January	2010.	Since	my	childhood,	my	mother	has	always	done	her	

best	to	take	care	of	me,	such	as	paying	school	fees	and	feeding	me.	

However,	 2	months	 ago	my	mother	 became	 paralyzed	 in	 her	 feet.	

Since	then,	 I	have	no	one	to	pay	my	school	 fees	and	I	am	forced	to	

lose	this	academic	year.	Although	the	situation	is	difficult	for	me	and	

my	mother,	I	firmly	believe	in	my	future	with	the	agricultural	training	of	the	FFH	program	at	IFOSUD.	I	

believe	that	God	will	give	me	the	strength	and	courage	necessary	to	endure	during	my	mother's	 illness	

and	my	tomorrow	will	be	better.	I	would	like	to	thank	IFOSUD	for	this	training	that	it	gives	me	as	well	as	

for	the	other	FFH	children.	Thank	you	very	much	IFOSUD!	

FFH	SECOND	GRADUATION	ANNOUNCEMENT	

We	are	thrilled	to	announce	the	second	graduation	of	the	FFH	student	on	October	12,	2025.	Currently,	we	

don’t	know	the	exact	number	of	students	who	will	graduate	because	the	results	of	the	final	text	are	not	

public	yet.	Also,	we	don’t	know	who	the	top	student	will	be,	whether	it	will	a	boy	or	a	girl?	Further,	the	

best	school	should	be	revealed	soon;	the	most	successful	FFH	student	will	known	soon..	Coming	up	soon	

with	more	accurate	details.		

2.3.2	Irregular	project		

Irregular	project	is	defined	here	as	any	partnership	and	/or	being	a	winner	through	a	call	for	tender	or	

subsidy	 launched	by	 another	development	 organization	 in	Haiti.	 In	 this	manner	 this	 irregular	projects	

can	 be	 totally	 or	 partly	 funded	 by	 a	 different	 organization.	 Even	 though	 this	 project	 purpose	 in	 the	

partners’	 perspective	 is	 not	 evangelism,	 IFOSUD	 takes	 this	 opportunity	 seriously	 as	 way	 to	 tell	 more	

people	about	Jesus.	For	this	quarter,	IFOSUD	still	has	a	partnership	with	Reach	Global.	

 Reach	Global:	 It	 is	 a	 one	 year	 renewable	 project	where	 IFOSUD	 teaches	 the	 global	 fingerprint	

children	about	Christian	education	and	Farming	skills.	For	the	period	of	the	report,	 IFOSUD	was	

responsible	 to	 support	 two	groups	of	30	children	each	 (60	children	 total)	 to	 train	 them	how	 to	

manage	home	gardens	in	order	to	help	them	to	have	something	to	eat	and	something	to	sell	on	a	

sustainable	way.		



		 	 	 	 	

		

 Partners	Worldwide:	Partners	Worldwide	is	a	global	community	of	Christians	dedicated	to	

ending	poverty	by	harnessing	the	power	of	business	and	sustainable	partnerships.	

This	partnership	seeks	to	strengthen	IFOSUD's	efforts	to	advance	local	agriculture	by	empowering	

farmers	through	 increased	crop	productivity,	 improved	market	access,	access	to	capital,	and	the	

adoption	 of	 innovative	 agricultural	 technologies.	 It	 aims	 to	 build	 resilient	 farming	 communities	

and	promote	 sustainable	 economic	 opportunities	 by	 offering	 vital	 resources,	 including	 financial	

support,	technical	expertise,	and	capacity-building	initiatives.	

This	partnership	will	allow	IFOSuD	to	strengthen	the	capacity	of	our	former	graduates	since	2014	

to	present	in	the	Farmer	Field	School	Program.		We	were	saddened	to	see	how	these	farmers	were	

trapped	 in	 the	 cycle	 poverty	 even	 after	 their	 graduation.	 They	 had	 knowledge	 with	 very	 few	

financial	means	left	to	continue	to	make	significant	investment.	Hence,	this	partnership	is	aiming	

to	 enhance	 their	 positions	 in	 the	 Agriculture	 value	 chain	 and	 to	 foresee	 further	 added	 value	

activities.		During	this	quarter,	IFOSUD	got	some	preliminary	findings	from	the	survey	and	we	will	

deepen	the	analysis	by	conducting	few	focus	group	discussions	to	validate	the		

	

	

	

	

	



IFOSuD	UPDATE		

3.1	Productive	farm.	-	For	this	quarter	the	IFOSUD	farm	was	into	production	despite	the	challenges.	

After	harvesting	Beetroot,	 Cabbage	we	had	 the	opportunity	 to	harvest	 the	 tomatoes	 and	 the	Green	

peppers.	 For	 the	 quarter,	 seedlings	 seedlings	 of	 green	 peppers,	 cucumber,	 sweet	 corn	 have	 just	

transplanted	and	we	expect	to	harvest	in	a	few	months.	

						 			 	

IV-	FINANCIAL	REPORT	

IFOSUD’s	balance	sheet,	also	known	as	a	statement	of	financial	position,	provides	a	snapshot	of	IFOSUD’s	

financial	health	at	a	specific	point	 in	 time.	 It	outlines	 its	assets,	 liabilities,	and	net	assets.	 It	also	shows	

what	 the	 Organization	 owns.	 For	 the	 quarter	 ended	 on	 June	 30th,	 2025	 the	 funds	 availability	 in	 its	

checking/	savings	is	$	44,086.16.	

Also,	from	April	1st,	2025	to	June	30th,	2025,	IFOSUD	has	generated	a	total	Gross	Income	of	$	214,501.08	

USD.	 The	 latter	 come	 from	 Grants	 received	 from	 FoI,	 IFOSUD	 productive	 farm,	 tractor	 revenue	 and	

revenue	from	other	project	in	the	form	of	loans	reimbursement.	(Please	see	the	P	&	L	statement	for	the	

quarter	 ended	 on	 June	 30th,	 2025;	 Balance	 sheet	 report	 as	 of	 30	 June	 2025	 at	 the	 annex	 for	 your	

appreciation).	

V- EXPECTATIONS	FOR	THE	NEXT	QUARTER		(	July-September	2025)	

For	the	upcoming	quarter,	IFOSuD	expects	to	do	the	following:	

ü To	 launch	 a	 training	 on	 “Orality	 or	 the	Art	 of	 story-telling”	 for	 IFOSUD	new	 staff	 and	 local	

leader		by	July	16th,		2025		



ü To	move	forward	with	the	selection	process	of	two	(	2)	new	communities	for	the	Farmer	Field	

School	Project	by	July	25th,	2025	

ü Launch	 a	 3-day	 prayer	with	 all	 IFOSUD	 staff/	 employees	 	 for	Haiti	 and	 IFOSUD	mission	 by	

September	15th,	2025	

ü To	continue	with	evangelism	movies	projection	in	the	project			communities	of	IFOSUD	

ü To	move	forward	 	with	the	discipleship	program	at	household	 level	 	and	training	with	 local	

leaders	

ü To	 continue	 with	 the	 Christian	 education	 and	 development	 program	 in	 our	 project	

communities	Jeremie		:	Buvette/	Jeremie	and	Carrefour	Prince/	Jeremie		

ü To	plan	a	 field	 trip	 to	 Jeremie	 to	visit	beneficiaries	newly	enroll	 in	 the	Farmer	Field	School	

Program	of	IFOSUD.	

ü To	 re-plan	 a	 training	 for	 	 IFOSUD	 employees	 on	 safety	 and	 how	 to	 live	 in	 a	 high	 risk	

environment	(	need	a	n	expert	for	this	training,	any	relevant	recommendation	will	be	welcome)	

ü To	 launch	 the	 focus	 group	 discussion	 phase	 with	 the	 graduated	 Farmers	 in	 Farmer	 Field	

School	program	of	 IFOSUD	 (from	2014	 to	present)	 	 in	 the	 framework	of	 IFOSUD	partnership	

with	Partners	Worldwide		

VI- PRAYER	REQUESTS	

• For	the	upcoming	graduation	of	the	FFH	student	in	October	12th,	2025			in	Leogane		

• For	Farmer	John’s	Abatwa		and	IFOSUD	staff	in	Haiti	as		the	country	is	still	not	stable			

• For	Leogane	town	to	remain	untouchable	as	there	are	rumors	and	alert	that	gangs	would	

love	to	take	its	control.	They	tried	several	attempts	to	invade	the	city,	but	so	far	in	vain.	

• Pray	 for	 an	 easy	 selection	 process	 of	 new	 community	 for	 the	 Farmer	 Field	 School	 in	

Leogane	

• For	safety	 for	 :	1)	 IFOSUD	beneficiaries	 	 (Farmer	Field	School	and	FFH	Programs);	2)	 for	

IFOSUD	staff	&	employees			

• Pray	for	the	Friends	of	IFOSUD	staff	in	their	efforts	to	support	IFOSUD	Ministry	in	Haiti	

• Pray	for	this	new	partnership	between	IFOSUD	and	Partners	Worldwide	in	Leogane	


