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l. Background of the report

This report summarizes the interventions carried out by IFOSuD in Haiti for the quarter started April
1%, 2026 to June 30™, 2026.

During this period, Haiti's socio-economic situation remained marked by complex structural
challenges, including market instability, persistent logistical difficulties, and an urgent need for food
security and financial autonomy within rural and peri-urban communities. Faced with these realities,

strengthening local capacities remains the most reliable lever for building sustainable resilience.

True to its mission of promoting endogenous and sustainable development, IFOSuD focused its
quarterly efforts on providing technical support, evangelism, training, and economic empowerment to
its beneficiaries and local partners. IFOSUD projects aims to transform current vulnerabilities into
opportunities for economic growth by providing communities with the necessary tools to stabilize their

incomes and improve their living conditions. For the period of the report:

e 144 farmers have received training in the Farmer Field School (94 in Leogane and 50 in

Jacmel),
e 73 beneficiaries have already received their microloans.
e 327 FFH students are regularly enrolled in the Agric program

e 6 agronomists coming from Haiti United partner’s network (Lifesong for Orphans, Calvary
Chapel PAP and Crossworld /UEBH) in the north region have attended one (1) month of
intensive FFH Training (Training of Trainers) in the IFOSUD training facility.



e 25 grass roots church planters from 25 local churches have received 3 days intensive training
on communication bridge to Oral culture, the ancient path (The Art of Story-telling, Oral

culture) in the IFOSUD training Facility

This report highlights the key achievements, challenges overcome, and measurable impacts of the

activities deployed by IFOSUD-Haiti during the second quarter ending on June 30", 2026.

ll- Key activities for the quarter (Q2)
2.1 Evangelism program

While preaching brings spiritual nourishment, action-based evangelism cares for the "whole person."
This includes creating youth Agriculture and Farmer Field School programs that build character and

leadership, ultimately pointing the beneficiaries toward Christ.

Evangelism through action—living out the Gospel through tangible service—is vital in Haiti because
it addresses the communities’ profound physical and psychological trauma while authentically
reflecting Christ's love. It builds necessary trust, counters cycles of systemic despair, and directly

meets the desperate, immediate needs of the people we serve.

For the second quarter, IFOSUD continue to reach out communities for Christ through our unique
model “Evangelism through Social Actions (EtSA)”. Again, to reach out our target community for
Christ, we used several mechanisms like Story-telling in small group (orality approach) of adults,
memorizing bible verses, family conference, Christian movies projection, group devotions, group
discussions and household discipleship visits. In addition, we have the AWANA (Approved Workmen
Are Not Ashamed) program which allowed us to reach the heart of the FFH children for Christ through
weekly devotions and monthly AWANA club. Hereafters are the achievements from April 1%, 2026 to
June 30th, 2026.

Bible study with the Farmer Field School (FFS) beneficiaries

Line Bible Story covered Bible verses Avgt # community
Attendance
1 Eli and the Crow 1 King 17.1-6 144 3
2 | Elijah on Mount Carmel 1 King 18. 16-46 144 3
3 | The Prophet Isaiah and the King 1 King 20. 1-21 144 3
4 | God called Jeremiah Jeremiah 1. 1-19 144 3




5 | The extraordinary wisdom of Daniel Daniel 5.1-31 144 3
6 | An Angel of God announces the birth of | Matthew 1. 18-25 144 3
Jesus on earth
144 3
Bible study with the FFH children
Line Bible Story covered Bible verses Avgt #
Attend. School
1 Eli and the Crow 1 King 17.1-6 327 6
2 | Elijah on Mount Carmel 1 King 18. 16-46 327 6
3 | The Prophet Isaiah and the King 1 King 20. 1-21 327 6
4 | God called Jeremiah Jeremiah 1. 1-19 327 6
5 | Daniel gives the king the interpretation of | Daniel 2. 16-49 327 6
the dream
6 | The extraordinary wisdom of Daniel Daniel 5.1-31 327 6
7 | An Angel of God announces the birth of | Matthew 1. 18-25 327 6
Jesus on earth

Orality training for grass roots church planters (Communication Bridges to Oral Cultures)

Since the tower of Babel, man has been divided by a multitude of languages and cultures. In modern
times the clash has deepened between cultures, ideologies and values, between geographic regions,
between ethnic boundaries and even between East and West. It is within this framework that cross
cultural church planters must effectively communicate God's message. Our work is to learn the
process of building bridges of communication. Planting a church and properly discipline those who

cannot read is a tremendous challenge. This course is designed to be a very simple introduction to a

few of the basic concepts of communication with non-literates focusing on Scripture Storytelling.

For this quarter, we organized a three day intensive training with 25 grass roots church planters and

covered the following lessons with them:

= Lesson 1. Differences between Communication Styles

= Lesson 2. The Importance of the Native Language




= Lesson 3. Jesus as Storyteller

= Lesson 4. The Essentials of Storytelling

= Lesson 5. Storytelling and Apostolic Teams

= Lesson 6.The Circular Process of Church Planting

= Lesson 7. God’s Story

» Lesson 8. The Power of Parables

= Lesson 9. Discipleship through Storytelling

* Lesson 10. Music and Poetry as Oral Art

Workshop with grass roots church planters Workshop presentation



Sing the scriptures in practice

As overall, we have achieved the following spiritual outcomes:

v’ 18 AWANA Club sessions with an average of 327 FFH children were taken place in the following

school community: Morne Barbeau, Bongnotte, Netirans, Darbonne, Corail Lemaire and

Laberger.

v/ 69 devotions with Farmer Field School and 65 with FFH children

v’ 139 household discipleship visit to Farmer Field School, 676 household discipleship visit to FFH

students.

v/ 1 evangelism movie was projected

v 3 days of Orality training with 25 grass roots church planters coming from 25 local churches in

the community where IFOSUD intervened



v/ 66 daily devotions sessions and bible study (chapter by chapter, verse by verse) have been

realized in IFOSUD office with office employees. And 3 monthly devotions (usually take place
every last Sunday in a month). For the second quarter, we have studied the following books:

Psalm and Proverb.

2.2FOLLOW UP WITH THE GENERAL PROJECT ACTIVITIES

A- Farmer Field School Program ( FFS;)

A Farmer Field Schools (FFS) is a group-based adult learning approach that teaches farmers
how to experiment and solve problems independently. Sometimes called “schools without
walls”, in FFS groups of farmers meet regularly with a facilitator, observe, talk, ask questions,
and learn together. Farmer field schools as an approach was first developed to teach
Integrated Pest Management (IPM) techniques in rice farming, but it has also been used in
organic agriculture, animal husbandry, and also non-farm income generating activities such as

handicrafts, small business, ect.

Based on IFOSUD strategic plan, adults farmers in the Farmer Field School (FFS) are trained
and equipped upon a period of two years; whereby, a maximum of 50 beneficiaries is selected
based on specific criteria. In order to address their training needs, the group is usually split
into 3 sub-sectors: Agriculture/ crop production, livestock and small business per target
community. During this quarter, we continue to serve three (3) communities: LABERGER (47
beneficiaries), MAPOU BUISSONNIERE (47 beneficiaries) located in Leogane and COQ

CHANTE (50 beneficiaries) located in Jacmel.

Breakdown of the beneficiaries per sub/sector and per intervention community

No. | Location # beneficiary | Active sector Remark
3 Laberger 47 Crop (12) ; Ongoing training on Christian education and TA
(Leogane) livestock ( 15); on crop production and small business;
small business microloans already disbursed.
(20)




4 Mapou 47 Crop (14) ; Ongoing training on Christian education and TA
Buissonniére livestock ( 13); on crop production and small business;
( Leogane) small business microloans already disbursed.
(20)

Coq Chante 50 Agro-forestry Ongoing project in partnership with ARAPAZ, a

( Jacmel) Spain based NGO

Jeremie ? Crop (?); New community prospection, focus group
livestock ( ?); discussion, launch the survey prior to
small business beneficiaries’ selection
(?)

TOTAL 144

A1- Sub-sector of Crop Producers

In Haiti, farmers are extremely vulnerable to climate hazards (droughts, hurricanes, floods). These
shocks, exacerbated by deforestation and erosion, regularly devastate crops and severely impact
food security. However, IFOSuD, in its support plan, is experimenting with 144 farmers on agricultural
practices that protect the soil and the environment holistically. Indeed, for this quarter, we have

studied the following themes with them:

v/ Plant Propagation Techniques

= Cuttings (rooting a fragment),

= Layering (burying a stem to make it root before separation),

= and Grafting (joining one variety onto another)

v/ Soil and water conservation techniques

v/ Technical sheet and practical session on vegetable crops production

= Tomato, Pepper (sweet and hot), Cabbage, Carrot, Okra, Cucumber,...

v/ Natural Insecticide Production

v/ Garden Maintenance in farm management



Nursery harvesting carrot harvesting okra

Farmer Field School

For the period of the report, 18 microloans were disbursed to 18 crop producers for an amount of $
3,600USD (average loan size $ 200 USD). By the next quarter, the collection of loan reimbursement
will be tackled. The loan maturity is between 3 months and 5 months with 2 to 4 months of grace

period depending of the crops cycle.

A2- Sub-sector of Small Business

According to Sinior Raymond from ACME, 90% of Haiti’s entrepreneurial fabric comprises micro,
small and medium enterprises (MSMEs). These are deemed of strategic importance to the Haitian

economy in terms of job creation and they also have great potential for wealth creation, in both rural



and urban areas. But MSMEs are particularly vulnerable and are struggling to juggle between

short-term survival and medium- and long-term growth strategies.

As part of the IFOSUD discipleship program, a business curriculum is set in order to enable our small
business ladies to thrive in their business with discipline. For the period of the report, we have

covered the following topic with them:

v/ Returned merchandise,

v/ Discount

v’ Rebate,

v’ Sales price fixing

Small business ladies

For the period of the report, 29 microloans were disbursed to 29 small Business ladies for an amount of $
5,800 USD (average loan size is $200 USD). The loan reimbursement is being collected. For this quarter an
amount of $ 2464.45 USD is already collected. The loan maturity is 6 months with monthly installment.

A3- Sub-sector of livestock



Small ruminant farming (mainly goats and sheep) is a pillar of the Haitian rural economy, representing
more than 90% of national production. This livestock farming acts as a "walking savings bank" for
farming households: the animals are sold to cover urgent expenses (school fees, medical care,
seeds) and provide an essential source of meat protein. Furthermore, poultry is a potential activity

that helps farmers to cope with short term needs.

In the framework of the IFOSUD discipleship program, a livestock curriculum is set in order to enable
our smallholder farmers to thrive in their cattle and poultry business with discipline. For the period of

the report, we have covered the following topic with them:

v/ Chicken breed

= layer (Legorne, ISA Brown, Bovan Brown)

= broiler chickens (Cobb500/Ross308, broiler)

= mixed breed chicken : Rhode Island, Plymouth Rock (egg and meat)

v’ Why we should raise chickens?

v/ General Information on Goat Diseases

» Infectious Diseases

v/ General Information on sheep Diseases

v’ Nutritional Diseases ( goat/ sheep)

For the period of the report, 26 microloans were disbursed to 26 small livestock farmers for an amount of $
5200 USD (average loan size is $200 USD). The loan reimbursement will be in kind. Have 2 goat/ sheep as

loan and reimburse 4 goats’ kids/ sheep kids. The loan maturity is 2 years with gradual installment.



// ! My name is Sanon Assefie. | am a beneficiary in the small business sector. | have 7

children, and | have been widowed for 7 years.

| was a Christian but because of my living conditions after the decease of my
husband, | quit church and | left behind the Living and True God. Thanks to the
spiritual part of IFOSuD evangelism training, | am hoping to take back my place again
at church, because | feel God's presence missing me and it creates a great emptiness

within me. The spiritual part is my favorite part in IFOSUD program.

Regarding the small business, | am a fruit seller. Before, | couldn’t really manage the
business; | used to give away most the fruits as gifts and never keeping record of the transactions.
Thanks to the small business training and the microloan that IFOSuD issued to me, | am an
entrepreneur now and | feel that my business has really grown. The profit earned helps me to take
care of my children and to re-invest in my business. Please consider to pray for me for my spiritual

condition. Thank you to IFOSuD and thank you to IFOSuD supporters.



B. FUTURE FARMERS OF HAITI (FFH)

IFOSuD is implementing an educational agriculture project, which is an agricultural indoctrination
project, in the commune of Leogane. This project, entitled "Future Farmers of Haiti (FFH)," consists of
providing theoretical and practical training sessions to students from 4" to 7" grade. This represents a
four-year training period. The project aims to engage these young students in agriculture to ensure
the sustainability of farms. It is a dynamic initiative designed to foster a connection between young

people and agriculture.

Since 2020, we have already worked with Nine (9) schools. For the period of the report, six (6)

schools are currently enrolled in the project. Hereafter are the following:

= Ecole Mixte Etoile de I’Avenir in Darbonne,

Institution Mixte d’Application Pédagogique in Corail Lemaire,

Ecole Phoenix in Laberger (9th section Citronnier),

Ecole Chrétienne Espoir in Morne Barbeau, Institution Clé d’Or in Netirans,

Ecole Evangélique Pélerins in Bongnotte.

To conduct the training sessions with the students, six (6) agronomists were hired by IFOSUD. Each
Agronomist is assisted by an agronomist intern who actively participates in all the training activities at
the schools and also conducts home visits to ensure that the students' individual plots are prepared in

accordance with the instructions given in the classroom by the agricultural instructors.

IFOSuD continues to work with students from various schools as part of its "Future Farmers of
Haiti-FFH" project. The objective of this initiative is to enroll second-cycle fundamental students in the
field of agriculture to ensure the sustainability of farms. They benefit not only from agricultural training
sessions, but also from evangelistic activities (learning songs, Bible stories and verses, Christian
films, etc.) with the aim of giving them knowledge about the Bible and encouraging them to put God's

Word into practice

As of now, we can count 148 graduates in the FFH program. The wheel continues to run until the

change occurs across Haiti at national level. To do so, a post-graduation follow up is a must. To



keep them in the Ag business a new step is important, which is to provide funding and
coaching to keep the graduates in business.

Expansion plan of the FFH program

Given the impact of the FFH program, as an agricultural indoctrination program, on children and the
country of Haiti, some organizations working with children expressed interest in replicating this
program in their communities. It is in this context that several organizations within the Haiti United
network, including Lifesong for Orphans, Calvary Chapel PAP, and Cross world, contacted IFOSuD to
send their agronomists to participate in the FFH Training of Trainers.

From May 20, 2026, to June 23, 2026, theoretical and practical training sessions were conducted.
Pre- and post-tests were administered. Upon completion of the training, 6 participants have received
a certificate as FFH Trainers. Furthermore, IFOSuD will provide these new trainers with a number of
agronomists who have completed a year-long internship with IFOSuD in the field to mentor them for a

period of time.

For the new academic year (2026-2027), a new FFH chapter will open in Northern Haiti with at least

six new schools. We wish them every success and happiness in implementing this program.

Upcoming FFH graduation announcement

We are thrilled to announce the third FFH graduation for this year. It will take place on the last
Sunday of October this year (October 25", 2026) at the Discipleship and Agriculture Training

Center in Leogane. Therefore, 70 candidates are about to prepare their final test (theory and



practical exam) in order to know who will be elligle to graduate. Coming up soon with the exact
number of graduates. Again, this year who will be the best FFH student? A Boy or a Girl? Coming up

soon with more updates.

FFH Key Performance indicators

2
No Monitoring indicators Q1 Q
o 327
1 | Number of students enrolling in the FFH program 335
2 | Number of Girls in the Program 192 192
3 | Number of Boys in the Program 143 135
4 | Average attendance 277 275
5 | Number of students dropping out of the FFH program 6 23
6 | Number of students with a functional garden 243 94
7 | Number of crops planted per area for the period 3 2
8 Number of children growing crops using recycled 63 29
materials
9 | Number of children farming in open fields 180 65
Average yield obtained for students producing with n/a
10 . 88
recycled material (Ibs)
Average yield obtained for students producing in open n/a
1M1 |5 200
fields (Ibs)
1o | @verage revenue generated per school community per $ 373.84 USD n/a
crop sold
13 | Number of technical home visits made per month 277 675
14 Quantity of thematic studies compared to the quantity 96% 85%
planned over the period (%) °
Average score obtained by students on an assessment 13.3
15 15.62
test out of 20
16 | Number of devotions performed during the period 70 65
17 | Average income earned per student per crop season $62.30 USD n'a
18 | Number of children going to church 247 215
19 | Number of converts to Jesus Christ 157
20 | Number of goat given as loan to graduated FFH 148
Number of goats collected as reimbursement from FFH
21 12
graduated

2.3.2 Irregular project

Irregular project is defined here as any partnership and /or being a winner through a call for tender or
subsidy launched by another development organization in Haiti. In this manner this irregular projects

can be totally or partly funded by a different organization. Even though this project purpose in the



partners’ perspective is not evangelism, IFOSUD takes this opportunity seriously as way to tell more

people about Jesus. For this quarter, IFOSUD has a formal partnership with the following:

1-

Partners Worldwide: Partners Worldwide is a global community of Christians dedicated to
ending poverty by harnessing the power of business and sustainable partnerships. This
partnership seeks to strengthen IFOSUD's efforts to advance local agriculture by
empowering farmers through increased crop productivity, improved market access, access
to capital, and the adoption of innovative agricultural technologies. It aims to build resilient
farming communities and promote sustainable economic opportunities by offering vital

resources, including financial support, technical expertise, and capacity-building initiatives.

This partnership will allow IFOSuD to strengthen the capacity of our former graduates since 2014 to
present in the Farmer Field School Program. We were saddened to see how these farmers were
trapped in the cycle poverty even after their graduation. They had knowledge with very few financial
means left to continue to make significant investment. Hence, this partnership is aiming to enhance
their positions in the Agriculture value chain and to foresee further added value activities. During
this quarter, IFOSUD has already collected Crop budgets for 18 farmers and Pilot seems to be a go.
An agronomist has already hired, as FFH/ FFS post-graduate Agribusiness program Manager, to

run this second phase and we can’t wait to see what God has in store this next step.

ARAPAZ: is an NGO with extensive experience in humanitarian and emergency aid,
aimed at civilian populations affected by both natural disasters and armed conflicts. We
focus our interventions on empowering self-sufficiency and improving the quality of life of
vulnerable populations anywhere in the world. IFOSUD and ARAPAZ have considered to
partner in order to bring effective response to poverty and to work toward food sovereignty

across vulnerable community in Haiti. Ayuda humanitaria y cooperacién al desarrollo -

Arapaz

Hereafter are the details of the project : The project's main objective is to promote a
sustainable peasant farming system that guarantees the right of farming families in the Coq
Chante community to sufficient and adequate food, as well as the creation of a community
seed bank of quality seeds, ensuring their free availability in sufficient quantity within each
production cycle. Family gardens will be established next to each home and will be
complemented with fruit trees (soursop, bananas, and avocados). These gardens will
substantially improve the family diet, which is currently very precarious. Furthermore, we
propose supporting these same families by improving their cultivation of short-cycle cereals

(corn, beans, and peas), the basis of their diet and their main source of income, following


https://www.arapaz.org/
https://www.arapaz.org/

soil conservation practices that will also reduce the risk of disasters. Finally, we propose the
creation of a seed bank, for both cereals and vegetables, which will improve the quality of
production and prevent families from going into debt year after year before the harvests.

Currently, we are serving 50 farmers of which 80% are women. They are producing multiple

crops: Corn, black bean, red bean, cucumbers and congo bean. ARAPAZ

Training on gender equity and farming Training on nursery preparation for fruit trees



IFOSuD UPDATE

3.1 Productive farm. - For this quarter the IFOSUD farm was into production despite the
challenges. We have harvested Cabbage and papayas in the meantime we have launched a new

production of cucumbers. Further, we have also harvested honey bees available in the farm.

Harvesting honey bee papaya cabbage

3.2 The IFOSUD John Deere tractor

The IFOSUD tractor began operating in 2014. It's clear that by 2026, it will have been in service
for 12 years. Indeed, the tractor continues to run, but not with the same performance. The
accessories have been fully depreciated. However, the technical team is still making repairs to
keep it running. Since the dashboard is no longer functional, we are unable to estimate the
mileage or the number of hours it has been used. Despite everything, the tractor continues to
serve our communities. We must remember that the tractor allows us to develop strong
relationships with farmers and, likewise, makes it easier for us to better evangelize those
requesting our services. Therefore, the tractor accompanies us in our ministry. Even after
graduation, a beneficiary from the Farmer Field School can still contact us for soil operation, and
this has allowed our relationship to endure. It's not just about plowing services... but also about

outreach, going from house to house to spread the Word of God.



IV- FINANCIAL REPORT

IFOSUD’s balance sheet, also known as a statement of financial position, provides a snapshot of
IFOSUD'’s financial health at a specific point in time. It outlines its assets, liabilities, and net assets. It
also shows what the association owns. For the quarter ended on June 30", 2026 the funds availability

in its checking/ savings account is $ 22,617.53 USD.

Also, from April 1%, 2026 to June 30", 2026, IFOSUD has generated a total Gross Income of $
231,961.39 USD. The latter come from Grants received from Fol, IFOSUD productive farm, tractor
revenue and revenue from other project in the form of loans reimbursement. The expenses made for
the quarter is $ 141,753.22 USD. Hence, based on the Profit & Loss statement for this quarter
IFOSUD has obtained a Net Income of $ 90, 208.17 USD.

(Please see the P & L statement for the quarter ended on June 30", 2026; Balance sheet report as of

30 June 2026 at the annex for your appreciation).

V- EXPECTATIONS FOR THE NEXT QUARTER ( July 1%, 2026 to September 30,2026)

For the upcoming quarter, IFOSuD expects to do the following:

= To carry out focus group discussion and survey in order to finalize the selection process of

a new beneficiaries selection in Bonbon, Jeremie - Haiti

= To launch field visits for the exploration of new project communities

= Launch the final evaluation for graduating students of the FFH program before the

graduation phase in October 2026

= Continue with the evaluation visit of the beneficiaries in Coq Chante, Jacmel in the

framework of the project implementation with ARAPAZ.

= To launch the pilot phase of a post-graduation project (Agribusiness and microfinance

program) with 20 Alumni from the Farmer Field School project in partnership with Partners
Worldwide.

= To continue with evangelism movies projection in the project communities of IFOSUD



= To move forward with the discipleship program at household level and training with local

leaders

= To continue with the Christian education and development program in our project

communities Jeremie ( 1 community) , Leogane (2 communities) and Jacmel ( 1 community)

VI- PRAYER REQUESTS

e Pray for the 144 farmers beneficiaries that IFOSuD is serving in the communities of

Leogane and Jacmel.

e Pray for upcoming selection of new community ( beneficiaries) for IFOSUD farmer Field

School in Jeremie
e Pray for the possible expansion of FFH project in the North region of Haiti
e For Farmer John’s Abatwa and IFOSUD staff in Haiti as the country is still not stable

e For safety for : 1) IFOSUD beneficiaries (Farmer Field School and FFH Programs); 2)
for IFOSUD staff & employees

e Pray for the Grow Haiti staff in their efforts to support IFOSUD Ministry in Haiti
e Pray for IFOSUD partnership with Partners Worldwide and ARAPAZ.

e For the upcoming FFH graduation on October this year.



